Hallettsville RCP Community Survey

Quiz Summary
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STATISTICS
Lowest Score Median Highest Score
25% 45% 50%
Mean: 43%
Standard Deviation: 5%
Question Ranking
QUESTIONS (3) DIFFICULTY AVERAGE SCORE

Q2 What are the three (3) most important non-infrastructure community needs of the City?

1 40%
Q4 What are the three (3) hazards you believe pose the biggest threats to Hallettsville's future resilience? 2 42%
3 49%

Q1 What are the three (3) most critical infrastructure needs of the City?

Q1: Waste Water Treatment Capacity, Improving Street Conditions, Improving Drainage, Safe Drinking Water, Utility Service for Growth,
Improved Internet Capabilities

Q2: Improvement of Existing Housing, Development of Additional Housing, Community Appearance, Parks Improvement and Additional
Facilities, Protecting Future Land Use through Zoning, Development of Site Ready Commercial Properties for Potential New Business, Development

of Additional Jobs

Q4: Flooding, Severe Weather, Hurricane, Winter Storm, Extreme Heat, Drought

1/11



Other:

Hallettsville RCP Community Survey

Beautifying the Lavaca river * More Restaurants * Improvement of existing buildings and curb appeal * No Growth - [ want Hallettsville to stay like
itis. * boats. old cars and rv are parked on city streets. * Should not be on city streets. *Property in City should be kept mowed and clean. * Signs
needs to be straight and correct. ! * Zoning is NO. It is not needed. Do NOT do it. * Low taxes * Improvement of the main street coming
through Hallettsville. It looks like a ghost town * Development of an enclosed Community Center facility large enough to hold 500 people for a
dinner with kitchen facilities. * Improve ugly entrance to city- * Lavaca river eyesore could be asset * Animal Control * River water protection by
using non chemical weed management. * Water from Hallettsville pollutes Lavaca Bay and hurts saltwater fishing and seafood safety * Library *
An apartment complex, at least one 24hr fast food or convenience store, get with the times. *Providing facilities for hobbyists and providing

continuing education and trades

Q1 What are the three (3) most critical infrastructure needs of the City?

Waste Water
Treatment
Capacity

Improving
Street
Conditions

Improving
Drainage

Utility
Service to
Growth Areas

Improved
Internet
Capabilities

0%

QUIZ STATISTICS

Percent Correct
0%

ANSWER CHOICES
3 Waste Water Treatment Capacity

Improving Street Conditions

3

Improving Drainage
3

Safe Drinking Water
3

Utility Service to Growth Areas
3

Improved Internet Capabilities
3

Total Respondents: 95

10% 20%

Average Score
2.9/6.0 (49%)

Answered: 95

Skipped: 0

Safe Drinking
Water
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Standard Deviation
0.35
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1/6
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1/6

80% 90%  100%

Difficulty

3/3
RESPONSES
23.16% 22
88.42% 84
36.84% 35
72.63% 69
24.21% 23
48.42% 46



Q2 What are the three (3) most important non-infrastructure community needs

Improvement of
Existing
Housing

Development of

Additional
Housing

Community
Appearance

Parks
Improvement and
Additional P...
Protecting
Future Land Use
Through Zoning
Development of
Site Ready
Commercial...

Development of
Additional Jobs

Other
0% 10% 20%
QUIZ STATISTICS
Percent Correct Average Score
0% 2.8/7.0 (40%)

ANSWER CHOICES
3 Improvement of Existing Housing

Development of Additional Housing
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of the City?

Answered: 95 Skipped: 0

30% 40% 50% 60% 70%

Standard Deviation
0.51

3

Community Appearance
3

Parks Improvement and Additional Park Facilities
3

Protecting Future Land Use Through Zoning
3

Development of Site Ready Commercial Properties for Potential New Business
3

Development of Additional Jobs
3

Other

Total Respondents: 95
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Difficulty
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Q3 How would you rate the adequacy of the current local services for
Health Care, Police, Schools, Fire Protection, and Community Facilities?
(Scale of 1 = lowest of 5= highest)
Answered: 90 Skipped: 5
Health Care
Police

Schools

Fire Protection

Community
Facilities
0 1 2 3 4 5 6 7 8 9 10
ANSWER CHOICES AVERAGE NUMBER TOTAL NUMBER RESPONSES

Health Care 4 312
Police 4 320
Schools 4 370
Fire Protection 4 332
Community Facilities 3 246

Total Respondents: 90
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ANSWER CHOICES

3 Flooding

Severe Weather

Hurricane

Winter Storm

Extreme Heat
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SCORE

1/7

1/7

1/7

1/7

1/7

RESPONSES

44.09%

47.31%

31.18%

20.43%

73.12%

41

44

29

19

68
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Drought 1/7 68.82% 64

, Wildfires 1/7 8.60% 3

Total Respondents: 93

Q4 What are the three (3) hazards you believe pose the biggest threats to
Hallettsville's future resilience?

Answered: 93 Skipped: 2

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%

QUIZ STATISTICS

Percent Correct Average Score Standard Deviation Difficulty
0% 2.9/7.0 (42%) 0.38 2/3
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Hallettsville RCP Community Survey

Q5 How concerned are you about the community's ability to react to
potential impacts of natural disasters? (Scale of 1 = lowest to 100 = highest)

Answered: 93 Skipped: 2

0 102030405060 70 80 90 100

ANSWER CHOICES AVERAGE NUMBER TOTAL NUMBER RESPONSES
59 5,478

Total Respondents: 93

93



Hallettsville RCP Community Survey

Q6 Are you satisfied with opportunities to provide input and be engaged in

City decision-making processes? (Scale of 1 = lowest to 100 = highest)
Answered: 94 Skipped: 1

ANSWER CHOICES AVERAGE NUMBER TOTAL NUMBER RESPONSES
44 4,179

Total Respondents: 94

94



Hallettsville RCP Community Survey

Q7 How concerned are you about the community's ability to serve future
growth? (Scale of 1 = lowest to 100 = highest)

Answered: 94 Skipped: 1

0 102030405060 70 80 90 100

ANSWER CHOICES AVERAGE NUMBER TOTAL NUMBER RESPONSES
64 6,061

Total Respondents: 94

94



Both rental and ownership
opportunities

Housing at price points across the
price spectrum based on
household incomes

Allow for entry level starter
homes, as well as move up homes
Single family housing on traditional

lots

Low density multifamily
development

31.58%
30
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24

11.58%
11

18.95%
18

0.00%
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23.16%
22

22.11%
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27

12.63%

12

2.11%
2
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37
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TOTAL
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95
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SCORE

5.51

4.97
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2.40



Senior housing communities

Manufactured housing in
appropriate areas

Hallettsville RCP Community Survey

8.42%  11.58%  11.58%  12.63%  20.00%  23.16%  12.63%
8 11 11 12 19 22 12 95 356

421%  0.00% 6.32%  3.16%  526%  20.00%  61.05%
4 0 6 3 5 19 58 95 1.91

Q8 Rate the importance of the following mix of housing by using the arrow

Both rental
and ownership
opportunities
Housing at
price points
across the...

Allow for
entry level
starter home...

Single family
housing on
traditional...

Low density
multifamily
development

Senior housing
communities

Manufactured

housing in

appropriate...

keys to prioritize the list below:
Answered: 95 Skipped: 0



Hallettsville RCP Community Survey

Q9 Are you satisfied with the City's ability to sustain and recruit businesses to

support a future population? (Yes/No)

Answered: 92 Skipped: 3

If you are not

satisfied, what
would you do...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES
Yes
No
If you are not satisfied, what would you do differently?

TOTAL

Hallettsville RCP Community Survey

RESPONSES

23.91%

27.17%

48.91%

22

25

45

92



Q10 Rank the importance of the following Comprehensive Plan sections based on
the community’s current and future needs using the arrow keys to prioritize the
list below.

Answered: 90 Skipped: 5

Transportaﬁon _
HOUSIng _
Development
Public
Facilities
Infrastructure
Needs
Natural
Resource
Protection
Preservation
0 1 2 3 4 5 6 7 8 9 10
1 2 3 4 5 6 7 8 TOTAL SCORE
Future Land Use 18.89% 13.33% 12.22% 10.00% 15.56% 20.00% 4.44% 5.56%
17 12 11 9 14 18 4 5 90 504
Transportation 3.33% 15.56% 7.78% 13.33% 11.11% 14.44% 16.67% 17.78%
3 14 7 12 10 13 15 16 90 388
Housing 21.11% 20.00% 17.78% 12.22% 8.89% 6.67% 7.78% 5.56%
19 18 16 11 8 6 7 5 90 553
Economic 23.33% 15.56% 16.67% 13.33% 16.67% 8.89% 3.33% 2.22%
Development 21 14 15 12 15 8 3 2 90 5 64
Public Facilities 6.67% 14.44% 13.33% 20.00% 16.67% 16.67% 12.22% 0.00%
6 13 12 18 15 15 11 0

90 4.76



Infrastructure Needs

Natural Resource
Protection

Historic Preservation
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If not satisfied, what would you do differently?

Community Input Survey Summary: Hallettsville, TX - Key Concerns and Recommendations
Business Development

e Strong desire for business diversification beyond vape shops

e  Multiple requests for tax incentives/breaks for local businesses
e Need for better recruitment of outside businesses

e Calls for more dining options ("NOT MEXICAN")

e Interest in repurposing vacant properties (old Sonic)

e Request for an affordable grocery store

Workforce Issues

e  (ritical shortage of workers willing to work

e Need for more skilled job opportunities

e Suggestion to leverage high school talent for call centers/financial services

e Recommendation to attract white-collar employers (banking, insurance, tech support)
e  Request for business skills training and mentorship

Housing and Infrastructure

e Affordable housing shortage limiting workforce growth

e Need for better internet connectivity for businesses

e Rent described as "too expensive for small businesses"

e Need for apartment complexes mentioned multiple times

Communication and Leadership

e Significant dissatisfaction with city council communication

e Complaints about lack of transparency ("nothing in the paper, nothing on social media")
e Calls for leadership restructuring

e Suggestion to hire a city manager for better public communication

e Perception that city doesn't support community organizations

Community Development

e Requests for more youth/teen recreational activities

e Interest in more downtown events and tourism opportunities
e City beautification mentioned as way to attract business

e Desire for entertainment venues

e Some resistance to growth ("l do not want future growth")

Healthcare

e Specific request for connection to Memorial Hermann at LMC
e Interest in adding labor and delivery services at LMC



The feedback reveals tension between desire for economic growth and maintaining small-town character, with particular frustration
around communication, workforce shortages, and the types of businesses being established. Many respondents feel the city should be
more proactive and innovative in economic development while providing better support for existing organizations.
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